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Pio Pico Elementary School 

Dr. Lupe Gomez, Principal
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Better understand the Local Control and 
Accountability Plan (LCAP)

Review Pio Pico Elementary goals, actions, 
data, budget, and progress on the current 
LCAP

Participate in local control by providing input on 
student programs and funding decisions at Pio 
Pico Elementary



Site Listening Sessions and 
Thought Exchange Window:

Jan. 11th - Feb. 5th 
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Pio Pico Elementary 

$524,149.45

$47,967.37

$11,315

$102,125.40

TOTAL $685,557.22



16

year: 2020
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• What are we doing last year and this year?
– accessibility to technology (hotspots and 1-1 devices) 
– student connectedness
– student engagement
– connect families to resources
– online interventions 
– opened Learning Labs
– teachers are holding family meetings 
– provided parents with academic progress updates
– provided alternatives to online work for families with connection issues 
– provided homework assistance to students 



• What our school did last year and what we are doing this year:
– High quality instruction and academic rigor for ALL students
–  Spanish Dual Language Instructional Program
– Provide integrated and designated ELD instruction
– Engage students in meaningful tasks that require sustained discourse and 

collaboration that foster critical thinking 
– Balanced math instruction: procedural skills and fluency, conceptual 

understanding, and application (how, why, and when) 
– DBQ (Document Based Question) and Mystery Science 
– Professional Learning for teachers: 

■ Math habits of practice to support lesson planning 
■ Quality Teaching for English Learners (QTEL)



• How are we doing so far? Reading Plus 



What is the school doing well in academics and 
instruction? 

What can the school do differently to improve 
academics and instruction (Is there something we 
need to add, change, or improve)? 

 

 

https://docs.google.com/document/d/12n0h5b0D9JTl4ld9eNDd3wCUcq9crkPcvxpZmyJkA5U/edit?usp=sharing
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• What our school did last year and what we are doing this year:
– Facilitate meaningful family learning activities such as Family Nights: Math and 

Literacy 
– Provide multiple opportunities for parents and children to learn together and 

provide parenting classes to empower families to advocate for their children
– Provide a variety of approaches for nurturing home-school connections to foster 

student learning 
– Home visits to assist with technology, attendance, work completion and other 

supports needed 
– ParentSquare
– Teacher Weekly Messages, Principal Monday Morning Message, Friday FACE 

newsletter
– FACE worker and Wellness Center 
– Monthly Parent Meetings and Monthly Cafecito con la Directora Meetings 
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• How are we doing so far?



What is the school doing well in its communication and 
engagement (emails, events, newsletters, etc.)? 

What can the school do differently to improve its 
communication and engagement  (how can they get you 
more involved and share information with you)?

 

 

https://docs.google.com/document/d/12n0h5b0D9JTl4ld9eNDd3wCUcq9crkPcvxpZmyJkA5U/edit?usp=sharing


• What our school did last year and what are we doing this year:
– PBIS and Restorative Practices culture to strengthen relationships with 

students 
– Social Emotional Learning a minimum of 20 minutes a day in every 

classroom  (purchased Second Step) 
– Zones of Regulation, Character development, social skills development 
– Restorative Practices Coach
– Western Youth Services Counseling
– Suicide Prevention and anti-bullying awareness campaigns 
– Great Kindness Challenge Week 
– Annually update our emergency response and preparedness (fire, 

earthquake, lock down, etc.) 



• How are we doing 
so far?



• How are we doing 
so far?



• How are we doing 
so far?



• How are we doing 
so far?



What is the school doing well to promote safety and wellness 
(programs, procedures, facilities)? 

What can the school do differently to improve safety and wellness 
(how can the school make students feel safer and improve its 
wellness program)? 

 

 

https://docs.google.com/document/d/12n0h5b0D9JTl4ld9eNDd3wCUcq9crkPcvxpZmyJkA5U/edit?usp=sharing


• What our school did last year and what we are doing this year:
– Robust Multi-Tiered System of Supports framework to provide timely and 

targeted interventions
– Diagnostic assessments to all TK- 5th grade students 3xs a year 
– English learners have data chats with the principal to set goals and action 

plan
– Online intervention programs (Imagine Learning, Lexia, Reading Plus) 
– Three (3) Instructional Assistants to support students and provide 

interventions
– Reading intervention programs (Read Naturally, Pacific Learning) 
– ELD intervention program (National Geographic Reach, National 

Geographic In the USA) 





What is the school doing well to support student needs    
(social, emotional, behavioral)? 
 

What can the school do differently to better support student 
needs? 

 

https://docs.google.com/document/d/12n0h5b0D9JTl4ld9eNDd3wCUcq9crkPcvxpZmyJkA5U/edit?usp=sharing
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Visit Thought Exchange 



● LCAP Goal Area 1: https://my.thoughtexchange.com/287380946 

● LCAP Goal Area 2: https://my.thoughtexchange.com/860344827 

● LCAP Goal Area 3: https://my.thoughtexchange.com/401058813 

● LCAP Goal Area 4: https://my.thoughtexchange.com/649510246 

https://my.thoughtexchange.com/287380946
https://my.thoughtexchange.com/860344827
https://my.thoughtexchange.com/401058813
https://my.thoughtexchange.com/649510246

